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Note—Attempt all questions.

Unit-I
1. Explain the historical evaluation of operation management. What are the new

concept and trends in Operation Management ? 14
Unit-II

2. Explain the concept of work measurement alongwith the components for work
measurement. 14

Unit-III
3. What is supply chain management along with its components ? Explain the types

of  Logistics. 14
Unit-IV

4. What is operation scheduling ? Explain the methods used for operation scheduling.
14

Unit-V
5. Explain the concept of six sigma. What are six sigma belts ? 14
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